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School vision School values Context and challenges 

 

Intent, rationale and focus 

 
 

Bell Primary School is a community of 
learners.  
 
 
This is a working vision: to be further developed 
through an extensive consultation process with all 
stakeholders.  
 

Our school values are: 
 
Creativity: To think of and express novel ideas. 
 
Respect: To foster a culture in which people feel safe to be 
themselves and peacefully accept others. 
 
Resilience: To have the ability and confidence to overcome 
challenges in a positive way. 
 
Curiosity: To want to know or learn about something. 
 
Collaboration: The coming together of minds to share ideas 
and knowledge in order to achieve a common goal. 
 
 

 
  

 
 
 
 
 

Bell Primary School is situated in Preston and serves a community that sits approximately 7-
10 km from Melbourne CBD. Since the last self-evaluation and review, the surrounding 
community has seen a continual gentrification which is reflected in its Student Family 
Occupation (SFO) index of 0.17. English is predominantly spoken at home and the school 
has only 8.4% of student who speak a language other than English.  
 
Over the course of the previous four-year strategic plan Bell Primary School saw a 
significant growth of student numbers from 322 in 2012 to 509 in 2017. As a result, the 
department of education applied a ceiling. This means that new enrolments can only be 
from families where Bell is their closest school.  
 
Bell has a technology rich learning environment to supports the curiosity and thirst for 
learning of our 21st Century learners. Bell has a strong Arts program which reflects 
community involvement in the Darebin arts scene. Bell has a strong Literacy and Numeracy 
program which is reflected in its excellent NAPLAN results where a clear majority of our 
students are achieving at level or above in Reading, Writing, and Numeracy. The challenge 
for Bell is to continue its development of a strong and consistent pedagogical approach 
where rich learning opportunities are designed so that our students are challenged and 
engaged. This will ensure their growth in learning is maintained so that when they leave 
Bell Primary they are curious, empathic, self-directed learners in secondary school and 
beyond  
 
Research has demonstrated that the greatest impact on student outcomes is the home 
environment. When school strengthen relationships with families and community 
organisations, they can tap into the environment that has the greatest impact on students. 
A challenge for Bell is to build a culture of trust through the whole community to build 
positive relationships with families and work with them to support their child’s learning.  

Intent: To build strong connections with the community  
 
Rationale: Through creating a culture of trust and building strong relationships with members 
of the Bell Primary community, we are able to take advantage of the value of harnessing the full 
capacity of the community and parents to collectively encourage students’ learning, and 
enhance student outcomes.  
 
Focus: Building communities with parents and cares as partners.  
 
Intent: To build excellence in teacher practice 
 
Rationale: If the school implements high quality instructional practice with guaranteed and 
viable curriculum aligned to the Victorian Curriculum student learning growth with be 
maximised  
 
Focus: Excellence in teaching and learning – Curriculum planning and assessment.  
 
Intent: To grow the leadership capabilities of staff aligned with the whole school vision and 
values 
 
Rationale: To strengthen our succession planning, develop the capabilities of our leadership 
teams using evidence and proven coaching and feedback methods. To create a culture of 
professional learning that is focussed on improving student outcomes.  
 
Focus: Professional Leadership 
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Four-year goals  
(for improving student achievement, engagement and wellbeing) 

Improvement Priorities, Initiatives 
and/or Dimensions 

Key improvement strategies  Targets  
(for improving student achievement, engagement and wellbeing) 

To build relationships and a culture of trust across the whole school 
community. 
 

Priority: 
Community Engagement in Learning 
 
Initiatives 

1. Parents and carers as 
partners 

2. Building communities 
  

1. To engage school community expertise to support and guide future school 
development. 
(FISO Essential Element for Improvement: 5) 
 
2. To strengthen connections between members of the learning community. 
(FISO Essential Element for Improvement: 4 and 5) 
 
3. To work with the school community to promote student health, wellbeing, 
inclusion and engagement by utilising the School-wide Positive Behaviour Framework.  
(FISO Essential Element for Improvement: 5) 

Parent Opinion Survey (based on average school mean performance 2017-2020 compared 
with a baseline data of the three-year trend 2014-2016:   

- Improvement in Approachability (Baseline = 7.1%) 
- Improvement in Parent Input (Baseline = 9.6%) 
- Improvement in General Satisfaction (Baseline = 19.4%) 

 
Internal Student Survey to be developed (baseline data 2017). Improvement in measures 
focused on: 

- Attitudes towards school 
- Trust of staff 
- Engagement in school community 

 

To improve student outcomes by building teaching practice excellence 
through high quality and consistent instructional practice.  
 

Priority: 
Excellence in teaching and learning 
 
Initiatives 

1. Building practice excellence 
2. Curriculum planning 

assessment 
 
 

1. To investigate and implement a shared pedagogical approach (Bell Model) that 
acknowledges the importance of personalised learning and student agency, with a 
focus on Literate, Numerate and Curious.  
(FISO Essential Elements for Improvement: 1 and 4) 
 
 
2. To implement a consistent planning and assessment approach that integrates the 
Victorian Curriculum and facilitates visibility of teacher practice. This will be informed 
by data collection, analysis and evaluation of student growth over time. 
(FISO Essential Elements for Improvement: 1, 6, and 7) 
 
3.To develop a collaborative approach to professional learning based on the sharing 
of skills, expertise and experience to enhance student outcomes.  
(FISO Essential Element for Improvement: 2) 
 

 

 
 

 

NAPLAN: (all measures are based on 2017-2020 average performance compared with baseline 
data: 2013-2016) 

- An increase in percentage matched cohort high growth students for Reading 
(baseline = 24.3%) 

- An increase in percentage matched cohort high growth students for Writing 
(baseline = 24.0%) 

- An increase in percentage matched cohort high growth students for Number 
(baseline = 29.3%) 

 
Teacher Judgements: (measures are based on 2018-2019 average performance compared 
with baseline data: 2017) 

- Improvement in student performance within targeted capabilities, for example:  
o Creative and Critical Thinking 
o Ethical Capabilities 
o Intercultural Capabilities 

 
School Staff Survey (all measures are based on 2017-2020 average performance compared 
with baseline data: 2013-2016*) 

- Increase in level of staff endorsement of Teacher Collaboration (baseline = 61.6%) 
- Increase in level of staff endorsement of Collective Efficacy (baseline = 86.6%) 
- Increase in level of staff endorsement of Guaranteed and Viable (baseline = 66.3) 

 

To grow the leadership capabilities of our school through the implementation 
of a revised leadership structure aligned with a whole-school vision.  
  

Priority: 
Professional leadership 
 
Initiatives 

1. Visioning, values and 
culture 

2. Building leadership teams 

1. To co-construct a dynamic whole-school vision with the community that steers the 
future of our school. 
(FISO Essential Element for Improvement: 3) 
 
2. To build an organisational design to grow leadership capacity supported by a 
professional learning program that aligns to identified improvement strategies. 
(FISO Essential Element for Improvement: 2) 
 

School Staff Survey (based on 2017-2020 average performance compared with baseline data 
of the three year trend 2014-2016*) 

- Increase in level of staff endorsement of Professional Learning (mean of all 
components baseline = 56.2%) 

 
Internal Staff Survey to be developed (baseline data 2017).   

- To measure staff understanding of the organisational design that supports 
leadership and professional growth 

 


